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Personal Mix Marketing Project
My mission statement: Good quality is not enough if the best quality is achievable
The world of manufacturing today has a considerable need for improving agility. For a manufacturing company of any size to survive and thrive in this era, its operations have not only to be cost-competitive and efficient but also responsive to market demands. A good quality product is not a big deal in today’s markets that are characterized by complexity, ambiguity, and uncertainty; it has to be more than that. An organization has to ensure that the product it provides is the only and best option for a consumer. Hence, companies have the only option of setting priorities for a good future. 
· Career Objectives 
My objectives include monitoring and ensuring that all the expenses incurred in a firm’s project don’t exceed the set budget. Furthermore, I intend to situate that the consumers receive nothing but quality from all the company’s products. To keep the company running beside the competition, I plan to see that the production process runs under the most recent technology. Updating the technology of a company enhances speed and efficiency. In addition to that, I want to ensure that all the company’s product is compliant to standards, law, and consumer requirements.  Finally, ill wish to ensure that the production projects complete within the planned time.
· Market
Mainly, I’m interested in the food production industry. Statistics have proven that no matter the situation the world is facing, people must feed. The products that I would wish to bring to the market would be in three categories, the children, the middle-aged persons, and the old. I’m an investor, not only do I oversee the execution of a product, but also derives the formula to the product. In this era, for any organization to keep up with the competition, it has no option but to invest in the latest technology of food production.
· Desired Place 
I have successfully managed other products into the market and seen the organization attaining maximum profits from the products, and for that reason, I’m positioning myself for a product manager. My passion for production forced me to take deep scrutiny and learn how the production machines operate, how to troubleshoot them as well as researching the emerging trends in production machines. I purpose to work for the Kraft Heinz Company, which has its headquarters in Pittsburgh, Pennsylvania, and Chicago, Illinois. It is one of the largest global food and beverage companies, with net sales of approximately $26 billion in 2018.
· Price
 According to salary sites like Glassdoor and Payscale, the typical salaries among product managers ranges anywhere from $61,000 to $200,000(What Is a Typical Product Manager Salary? n.d.). However, this depends on the type of work the product manager is doing. I’m offering my services at $100,000 with a guarantee of total efficiency and professionalism. 
· Promotion and Value Addition
I intend to get to the employers by building a personal brand through media, for instance, create a website and a blog. Furthermore, I’ll attach a link to show my prospective employers my unique products that I have successfully placed on the market. Also, I’ll utilize other social platforms like Facebook, Instagram, Twitter, etc. to showcase my products. I have realized the greatest factor in the success of a project is the compliance of the product to the customer needs. Meeting a customer’s need is more beneficial than just meeting what the customer want.
[bookmark: _GoBack]Moreover, I do believe in the power of a team. Creating a good rapport among the employees creates a good working environment and thus increasing the productivity of the employees. In addition to that, I will ensure that all projects are well-strategized before they are set up. By doing so, the organization will be in a position to mitigate any kind of risks, issues, or adjustments to scope. Finally, following my past experiences in production firms, I guarantee my employer that I will deliver on my promises.




References
What is a typical product manager salary? | Aha! (n.d.). Retrieved April 24, 2020, from https://www.aha.io/roadmapping/guide/product-management/what-is-a-typical-product-manager-salary








